THREE-WAY CONVERSATION TO DISCUSS BEGINNING TEACHER PERFORMANCE
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Coaching questions to
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To & With Principal:
Listening
Reflecting

Asking clarifying questions

Checking for understanding

Explanations
Answers to coaching
questions
Ideas & reflections
Goal setting based on

recommendations
Next steps
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Beginning S
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* To & With Beginning
Teacher:

Listening & Reflecting
Clarifying when needed
Paraphrasing when needed
Taking notes
Formulating coaching
language to enhance BT
practice

Mentor
Teacher
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